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Background: Recently, hospitals are coming under pressure of to improving strategies 
and operational performance.Nonetheless, lack of taxonomic researches have been noticed in 
Health care. This study is aimed to present taxonomy of health care operational systems  and 
strategies of Mashhad hospitals sections firstly based on their aims and operational decisions 
and secondly assigning strategies and systems proportinately. 
 
Materials and Methods: This study is applied by objective and exploratory and survey 
by method. 84 samples of sections of Mashhad `s hospitals have been chosen randomly. K-
means cluster analysis which was validated by multiple discriminant analysis had been used 
for analyzing the data after determining reliability and validity of the instrument used in the 
survey.The test of independence was used to assess the correlation between strategies and 
recognized systems. 
 
Results: Three clusters have been identified for each strategies and operational systems 
.Each cluster emphasizes different goals and decisions. Test results showed that there is a  
relationship  between “service- centric leaders` strategy” to “operation leading system” and 
also between “cost- based follower strategy” to” creative cautious system”. 
 
Conclusion: This study not only describes the hospital`s operational condition usefully, 
but also provides the baseline data for further studies and theories.  
 
Keywords: Operational Objectives, Operational Strategies, Hospital, Taxonomy, Operational 
Decisions, Operational Systems. 
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